Houston Construction Careers Initiative (HCCI)

The Houston Construction Careers Initiative is a joint effort between ABC (Houston & Freeport), HBR, CMEF and MST to bring as many as 1000 new recruits into Construction and Maintenance work in the greater Houston-to-Freeport area.  Other HCCI partners include several local community colleges (Lee, Brazosport, etc.), The WorkSource, the Texas Workforce Commission (TWC) and the Houston Area Safety Council.  HCCI is modeled after the Gulf Coast Workforce Development Initiative (GCWDI) that was started by the national Business Roundtable in Louisiana and Mississippi after Katrina.  This is a relatively small, but extremely important, initiative to start addressing the critical and growing shortage of skilled craft labor that Owners and Contractors are facing in our area and throughout the Gulf Coast and U. S.  

Plans are to use the marketing program developed by GCWDI known as the “I’m GREAT” campaign (www.imgreat.org).  The WorkSource will screen all candidates and give them TABE tests to evaluate their reading and math skills.  All candidates will be drug tested prior to acceptance into training.  New recruits will be given 80 hours of basic construction training using the NCCER Core curriculum and Basic Plus safety orientation.  Candidates that successfully complete training will be available for hire by Contractors, both industrial and commercial, that have made commitments to support HCCI.  

A pilot program will be conducted over a few months to prove out the HCCI process and verify that sufficient qualified candidates can be recruited, the training can be administered successfully and a sufficient number of candidates will be hired into Construction.  If the pilot is successful TWC will be asked to provide a grant to train up to 1000 candidates.  
Funding for HCCI is expected from several sources including ABC Contractors ($99,000),  CMEF/MST ($99,000) and ABC/HBR ($55,000).  The WorkSource has indicated they could provide up to $145,000 for pilot training and the anticipated grant from TWC could be as much as $750,000 or more.  If HCCI is successful, plans are to consider continuing this project beyond the initial goal of 1000 recruits and seek additional funding for future years.  
Needs from Owners:
Fully implement the HBR Key Points of Agreement, i.e., use Contractors that are committed to developing their employees and to supporting community workforce initiatives such as HCCI.  Owners should provide funding for training of incumbent workers by including six cents per hour for all contract site labor designated for CMEF and MST.  A very critical need is for Owners to allow helper-trainees on site, at least 10% or more of the craft workers in Maintenance, Construction and Turnarounds.  This will make room for the new recruits to enter the workforce and get the experience and additional training they need to become fully qualified.   

Needs from Contractors:
Contractor Companies need to make a serious commitment to HCCI, including funding, agreeing to be a “Business Partner” on TWC grant requests and, most importantly, agreeing to hire these new recruits when ever possible.  In order to receive funding from The Texas Workforce Commission the students must be hired by employers that are named in the grant request as Business Partners.  Agreeing to be a Business Partner does not mean a Contractor must hire but, only hire when ever possible.  Contractors must also be willing to comply with the requirement that Business Partners report employment status and wage information for the recruits that are hired for a 90 day period to TWC before reimbursement occurs.  This information will be kept confidential and not shared with any other Contractors.   
HCCI is a significant opportunity to improve the Construction image as a viable career for young people in our area.  We need all Owners and Contractors involved, committed and actively supporting this initiative with their time and resources to assure this will be a successful project.  
