Houston Business Roundtable

Contractor Craft Workforce Development

KEY TENETS FOR CONTRACTOR WORKFORCE DEVELOPMENT
We, the Owner members of the Houston Business Roundtable (HBR), recognize the value of a skilled, knowledgeable, and experienced craft workforce to improve the safety, efficiency, productivity, and sustainability of our industry, as well as the need to assure an adequate supply of qualified workers in the future.  Benefits have been measured in safety performance, productivity, work quality and rework, turnover, unexcused absences, morale and employer loyalty. We also support a community approach to craft workforce development through the Construction and Maintenance Education Foundation (CMEF) and the collaborative efforts of Owner and Contractor companies.  HBR owners wish to encourage and recognize workforce development excellence within the contractor community.  Accordingly, the owner members of the HBR endorse the following tenets for Owners and Contractors: 

1.  Preferential consideration should be given to construction, maintenance and turnaround Contractors who demonstrate a commitment to developing their craft employees and improving their skills by: 

a. training all sub-journey level craft persons (at least 50 classroom hours per year) and encouraging graduation through an approved apprentice or craft training program; 

b. providing upgrade training to all journey level craft persons that have identified deficiencies through an approved skills assessment program.  Persons already certified may be given upgrade training after reviewing specific site needs with the owner; 

c. having a goal that leads to all journey level craft persons becoming certified through approved written assessment testing and performance verification through an approved performance evaluation process. 

2. Owners should consider commitment to workforce development as a key factor for both prequalification and ongoing performance evaluation of construction, maintenance and turnaround contractors: 

a. Pre-Qualification – Owners should evaluate a contractor’s overall corporate workforce development program including its workforce development plans regarding craft training, skills assessments, certifications, and performance verifications broken down by journey, sub-journey trainee, and apprentice or helper categories. 

b. Site Contractor Auditing – Owners should require periodic reporting and evaluation of sub-journey level craft training and journey level skills upgrade training programs plus assessment, certification, and performance verification status of all contract craft workers at our work sites. 

c. Recruitment – Owners should strive to maintain a balance of at least 10% apprentices or sub-journey level trainees within the Contractor workforce to encourage Contractor recruitment of new craft workers into industry. 

3. We fully endorse CMEF’s Contractor/Owner Investment Program Agreement (COIPA), where applicable, and encourage contractors to make a formal commitment to that program. Further, we endorse:
a. Inclusion of construction, maintenance, and turnaround contracts with COIPA contractors a minimum contribution of $0.06 per OSHA 300 log work hour to help fund community-based craft training, assessment, and verification programs.

b. Periodic reporting to CMEF all OSHA 300 log work hours worked by each COIPA contractor at our plant and job sites. 

c. Quarterly auditing of COIPA contractors to confirm funding is provided to community-based craft training programs in accordance with the COIPA agreement. 

d. Periodic reporting by COIPA to CMEF of eligible craft hours worked at our plant and job sites. 

e. Quarterly reporting by CMEF to the HBR Contractor Workforce Development Committee regarding the number of eligible work hours worked by COIPA contractors at our plant and job sites versus the number of work hours for which the contribution has been collected. 

f. Direct funding of CMEF by Owners or passing those funds through Contractors. 

4. This "Key Tenets for Contractor Workforce Development" document will be reviewed at least biannually by the HBR Contractor Workforce Development Committee. The HBR Operating Committee will approve any changes. 

Houston Business Roundtable

KEY TENETS FOR CONTRACTOR WORKFORCE DEVELOPMENT
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Notes: 

1. Approved Craft and Apprentice Training defined as National Center for Construction Educational and Research (NCCER) standardized craft training curriculum (a.k.a. Contren) or Department of Labor (DOL) Bureau of Apprenticeship Training program. 

2. Approved Assessment and Verification Processes: 

a. There will be no "grandfathering" of workers relative to assessment.
b. The approved programs for open shop contractors are the NCCER written assessment and performance verification programs. 

c. For crafts where there are no approved (NCCER) skill assessments and performance verifications yet available, documentation by the contractor on how worker skills are assessed is required. 

d. For assessments not yet developed by NCCER, it is expected that employees will be assessed within one year after the assessment becomes available. 

e. Skills assessment results in a training prescription and upgrade training. 

f. Skills assessments are intended for trained craft workers with typically 4 or more year’s industrial experience in targeted craft. Workers with less than typically 4 years industrial experience should be enrolled in an approved craft training program that will prepare them for certification. 

Assessments and Performance Verifications Currently Available through NCCER

	Assessments

Boiler Technician 

Carpentry Level One 

Commercial Carpentry 

Commercial Electrician 

Concrete Finisher 

Core: Introductory Craft Skills 

Electronic Systems Technician 

Finish Carpentry 

Form Carpentry 

Frame Carpentry 

Heating, Ventilating, 

and Air Conditioning 

Industrial Boilermaker 

Industrial Carpentry 

Industrial Electrician 

Industrial Insulation 

Industrial Ironworker 

Industrial Maintenance: Electrical 

Industrial Maintenance: Mechanical 

Industrial Millwright 


	Industrial Painter 

Industrial Pipefitter 

Instrumentation Fitter 

Instrumentation Technician 

Mobile Crane 

Reinforcing Iron and Rebar 

Rigging Fundamentals 

Rigging 

Scaffold Builder 


	Performance Verifications 

Industrial Carpenter 

Industrial Insulation 

Industrial Ironworker 

Industrial Maintenance 

Electrical 

Industrial Maintenance 

Mechanical 

Industrial Painter 

Industrial Pipefitter 

Instrumentation Technician 

Mobile Crane Operator 

Industrial Boilermaker 

Industrial Electrician 

Instrumentation Fitter 

Industrial Millwright 

Scaffold Builder 

Concrete Finisher 

Rigging Fundamentals 

Rigging 

Reinforcing Iron and Rebar 




3. Eligible work hours are defined as all construction, maintenance, and turnaround work hours and apply to work hours as listed on the OSHA 300 log (includes timekeepers, supervision, safety personnel, etc.). 

4. Definitions: 

a. Trainees or apprentices are sub-journey level craft persons who are enrolled in approved craft training programs (NCCER or DOL approved curriculum). 

b. Journey level craft persons are experienced craft persons, typically with four or more years of field experience and are expected to have completed approved training in their chosen craft and/or have been certified through written skills assessment and evaluated through a performance verification program. 

